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BAO CAO THUONG NIEN NAM 2010
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN BEN TRE

BEMNTRE

- Tén Cong ty: CONG TY CO PHAN XUAT NHAP KHAU THUY SAN BEN TRE
Tén giao dich tiéng Anh: BENTRE AQUAPRODUCT IMPORT AND EXPORT JOINT STOCK
Tén viét tit: AQUATEX BENTRE
- Try s& chinh: Ap 9, X4 Tan Thach, Huyén Chau Thanh, Tinh Bén Tre.
+ Dién thoai: 075. 3860 265 + Fax: 075. 3860 346
+ Email: abt@aquatexbentre.com + Website: www.aquatexbentre.com
- M4 s6 thué: 1300376365
- Vén diéu 1&: Khi thanh lap: 25.000.000.000 déng. Hién tai: 136.072.070.000 dong
- Tong gié trj tai san dén 31/12/2010 : 601.925.220.587 ddng
- Vén chu s6 hitu dén 31/12/2010 : 444.278.121.028 déng
I/ Lich sir hoat djng ciia Cong ty
1/ Nhirng sy kién quan trong
LY/ Viéc thanh lap ) ] ’ ‘

Cong ty CO6 phan Xuat nhap khau thity san Bén Tre tién than 13 Xi nghiép Pong lanh 22 duoc
UBND tinh Bén Tre thanh 1ap nam 1977, cdp quan ly truc tiép 1a So Thay san Bén Tre. Trong qua trinh
hoat dbng, tén Cong ty ¢6 thay doi nhu sau: Tir 1977 dén 1988: Xi nghiép Dong lanh 22; Tir 1988 dén
1992: Lién hi€p cac xi nghiép thiy san xuit khau Bén Tre; Tir nam 1992 dén 2003 Cong ty bong lanh
thiy san xuat khdu Bén Tre.

1.2/ Chuyén déi thanh Céng ty ¢d phin , , ,

Cdng ty CO phan Xuat nhép khéu thity san Bén Tre duoc thanh 1ap theo Quyét dinh s6 3423/QD-
ngdy 01/12/2003 ciia UBND tinh Bén Tre vé viéc ¢d phin hoa doanh nghiép Nha nuéc 1a Coéng ty Déng
lanh thiy san xuét khdu Bén Tre.

Ngay 04/10/2005, toan b6 phan vén Nha nuéc hién ¢6 (chiém 51% vén didu 18) tai Cong ty Cb
phan Xuét nhap khau thiy san Bén Tre duoc ban ra bén ngoai theo phé duyét cia UBND tinh Bén Tre tai
cdng vin s6 1419/UBND-CN ngay 20/07/2005.

1.3/ Niém yét

Tir 25/12/2006, c6 phiéu ABT chinh thirc duoc niém yét tai TT GDCK TP.HCM theo Gidy phép
niém yét s6 99/UBCK-GPNY ngay 06/12/2006 cia Uy ban Ching khoan Nha nudéc.
1.4/ Cac sw kién khac

- Thang 9/2006, Cong ty duoc trao giai thuong doanh nghiép xut sic — “2006 Business Excellence
Awards” do Béo Thuong mai — B4 Thuong mai phdi hop véi Uy ban Quéc gia vé hop tac kinh té quéc té
va cdc co quan thuong vu Viét Nam & nudc ngoai dé cir; dugc B9 Thuong mai va Phong Thuong mai va
cdng nghiép bau chon 1a doanh nghiép xuét khau uy tin nam 2006.

- Thang 6/2006, mat hang nghéu nguyén con tdm gia vi cua Cong ty dat huy chuong vang tai hoi
cho Vietfish va vao vong chung két hoi cho Brussel 2006.

- Thang 10/2007, dugc Trung tdm Théng tin tin dung CIC — Ngén hang Nha nudc xép hang tin
dung t5i uu AAA .

- Thang 12/2007, duoc trao giai thuong “Doanh nghiép Viét Nam uy tin chét lugng 2007 do Cong
ty quang cdo hoi chg thuong mai — B Thuong mai, Trung tdm nghién ctu thj truong Chau A Thai Binh
Duong va Vién Quan ly tri thic vé cdng ngh¢ binh chon, dugc Bo Cong thuong chon 1a “DN xuit khiu uy
tin nam 2007,

- Thang 9/2008, dugc Trung tam thong tin tin dung CIC- Ngan hang Nha nuéc bau chon 1a 1
trong 20 DN tiéu biéu trén thi truong chimg khodn Viét Nam nim 2008.

- Thang 11/2009, Tap chi cia Hiép hoi tiéu dung B Dao Nha da cong bd mot két qua khao sat
cong nhdn san pham ca tra ciia Cong ty ¢ chét lugng tot nhét so véi cac nhan hi€u ca tra khac trén thj
truong B Dao Nha.




- Thang 6/2010, dugc Bo Cong thuong chon la “DN Xuét kh’éu uy tin ndm 2009” do cé ¢6 uy tin
trong kinh doanh, thanh tich xuat khau va thuc hién t6t cac nghia vu d6i voi Nha nudc.

- Thang 8/2010, dugc Trung tdm Théng tin Tin dung (CIC) thudc Ngan hang Nha nude va Hang
thong tin Québc t& Dun&Bradstreet (D&B) cong nhén 12 1 trong 20 doanh nghiép niém yét tiéu bidu trén thi
truong ching khoan Viét Nam nam 2010.

2/ Qua trinh phat trién

2.1/ Nganh nghé kinh doanh: - Nubi trdng, ché bién, xudt khdu thiy san; - Nhap khdu vét tu, hang héa; -
Thuong mai, nha hang va dich vu

2.2/ Tinh hinh hoat dong

Tir khi chuyén sang cong ty ¢ phan dén nay, Cong ty c6 téc do ting trudng kha cao. Nam 2005,
doanh thu dat 282,433 ty dong (tang 33,47% so vi nam 2004), lgi nhuan sau thué dat 7,811 ty ddng (tang
44,84% so v6i ndm 2004). Nam 2006, doanh thu dat 331,21 ty déng (tding 17,27% so vai nam 2005) va loi
nhuan sau thué dat 25,05 ty déng (tang 220,83% so v6i ndm 2005). Nam 2007, doanh thu dat 429,71 ty
dng (tang 29,24% so véi nam 2006) va loi nhuan sau thué dat 39,22 ty ddng (tang 58,54% so véi nam
2006). Nam 2008, doanh thu dat 473,42 ty dong (tang 10,79% so ndm 2007), lap du phong tai chinh 66,88
ty dong va loi nhuan sau thué dat 22,58 ty ddng. Nam 2009, doanh thu dat 543,91 ty déng, (tang 14,88% so
ndm 2008), 1ap du phong tai chinh 26,56 ty dong va loi nhuan sau thué dat 90,93 ty déng, (tang 302,61% so
ndm 2008). Nam 2010, doanh thu dat 685,19 ty dong (tang 25,97% so ndm 2009), loi nhuan sau thué dat
93,87 ty ddng (tang 3,23 % so nam 2009). .

3/ Pinh huéng phat trién

3.1/ Muc tiéu cha yéu ciia Cong ty : Cai tién va néng cao ning lyc quan Iy d& giir vimg tdc do san xudt
kinh doanh va hi¢u qua hoat dong cua Cong ty.

3.2/ Chién hrge phét,trién trung va dai han : . ) . )

- Cung cép gidng cd tra dap ing 100% nhu cau gidng tha nudi ciia Cong ty, dam bao kiém soat chit
lugng c4 nudi khép kin tir khiu con gibng.

- Cai tién k¥ thuat, gia tang ty 18 séng ca uong, nudi; chu trong dén céac yéu tb phat trién bén viing
tir nudi trong, ché bién va tiéu thu san phim.

- Duy tri san xut ddng thdi 2 nhom san phdm nghéu va c4 tra, mé rong chung loai va s6 lugng cac
mit hang ché bién c6 GTGT.

- Duy tri v thé ding dau xudt khiu mdt hang nghéu tai Viét Nam.

- Khai théc cac phan khuc thi trudng c6 tiém ning ting trudng I6n phi hop véi thé manh coa Cong ty.

- D4y manh céc hoat dong quang ba tiép thi tp trung vao hé théng truy xuét, ving nguyén li¢u dat
chimg nhan quéc té, nang luc dap tmg cac don hang dai han.

- Nang cao ndng suat va khai théc t5i da tinh ning ciia cc thiét bi hién c6.

- Hoan thién céc qui trinh quan ly ndi b, ap dung céc thong 1€ quan tri doanh nghiép chit ché theo
tiéu chuén quéc té, tang cudng cac giai phap quan trj va quan ly tién tién trong toan Cong ty.

- Hoan thién céc cdng cu quan ly; ting cudng cong tac quan tri rai ro song song v&i quan ly chi phi,
nang cao hiéu qué sir dung vén trong toan b hoat dong san xuét kinh doanh va dau tu cia Cong ty.

- Hoan thié¢n chinh sach lao dong, tich cuc ddi moi cong tac tuyén dung, déy manh céng tac dao tao
nhim phat trién va 6n dinh ngudn nhan luc cia Cong ty.

II/ Béo cdo ctia Hpi dong quan tri
1/ Nhirng nét ndi bat ciia két qua hoat dfng trong nim

- 4 trai nuéi ctia Cong ty gdm 1 khu wong c4 gidng (Trai Tién Thity) va 3 khu nudi cé thit (Trai
nudi Phu Tac A, Phu Tac B va Con Bén) duoc tb chitc Moody International Certification Ltd (Anh quéc)
clp chimg nhan GlobalGAP tir thang 5/2010.

- Thanh 1ap mdi trai ca Pha Tuc dién tich 7 ha tur thang 6/2010, bat diu thu hoach tir thang 12/2010.

- Tu thyc hién sinh san c4 tra nhan tao tai trai Tién Thiy tr thang 7/2010.

- Hoan thanh nang clp va dua vao si dung phén xudng ché bién nghéu mai 2.000 m2 tir thang
12/2010 dép Umg yéu cau nang cdng suit nghéu ché bién;

- Niém yeét thanh cong va chinh thirc giao dich 2.267.572 ¢é phiéu phat hanh tra cb thc tir ngay
08/12/2010.

- Cb phiéu ABT duy tri muc gid cao trong s6 ¢b phiéu cac cong ty nganh thiy san dang niém yét.



- Pugc Trung tdm Thong tin Tin dung (CIC) thudc Ngén hang Nha nudce va Hang thong tin Qubc té
Dun&Bradstreet (D&B) cdng nhén 1a 1 trong 20 doanh nghiép niém yét tiéu biéu trén thi truong chimg

khodn Viét Nam nam 2010.
2/ Tinh hinh thuc hién so v&i ké hoach

. Ké hoach L % ting, giam | % dat so ké
St Chi tiu nam 2010 | T hignnam 2010 | T S | e mim 2010
1 | Thanh phdm TS 9.000 tin 9.125 tin -4,59 % 101,4 %
2 | Doanh thu thuan 550 ty dong 685,19 ty dong +125,97 % 124,58 %
3 | Loi nhuan trudc thué 106,83 ty dong + 104,49 %
4 | Loi nhuan sau thué 80 ty dong 93,87 dong | + 103,23 % 117,33%
5 | Tylécdtuc 40-80% 70 % +175 %
6 Lai co ban trén CP 8.079 déng -31,81%
3/ Nhirng thay doi chi yeu trong nim

Nang vén diéu 1€ tir 113.396.350.000 dong 1€n 136.072.070.000 dong thdng qua phat hanh cb
phiéu 20% dé tam (mg cb tirc nam 2010 tir ngudn lgi nhudn chua phan phéi theo Nghi quyét PHCP bét
thuong s6 202./NQ.ABT ngay 8/9/2010 duoc thong qua bang hinh thic 14y y kién bing vin ban.

4/ Trién vong va ké hoach trong twong lai
4.1/ Du bao nim 2011
4.1.1/ Piém manh

- Thuong hiéu manh, ngudn vén 6n dinh du cung tng, may mac thiét bi ddng bd va twong ddi hién
dai, qui md Cong ty vira phai nén thudn loi hon trong viéc ung pho, xoay tr¢ trude tinh hinh khé khan.

- Chu dong 100% nhu cdu ca nguyén liéu cho ché bién xuét khiu, gop phan han ché duoc rui ro
dau vao, kiém soat tét chi phi, chit lugng san phim va dap ung kip thoi yéu cau SXKD. Dic biét, chung
nhan GlobalGAP la loi thé canh tranh rat 16m cua Cong ty dé tham nhép va m& rong thi phan.

- Mang ludi khach hang 6 bn dinh tai cac thi truong xuét khdu chinh nhu EU, My, Nhat,.
trién vong doanh thu én dinh va lau dai.

- Phuong thirc kmh doanh chic chin, Cong ty san xuat ddng thoi duge 2 mit hang nghéu va ca tra
v&i kha nang thay dbi co cAu mat hang theo timg thoi diém.

4.1.2/ Piém yéu
- Lao dong ¢ tay nghé cao con thiéu. -
- Ngudn lao dong phd thong chiu sy canh tranh gay git vdi cac doanh nghiép méi thanh l4p trén dia

..mang lai

ban.

- Ty trong hang GTGT con thap.
4.1.3/ Co hoi

- Xu huéng nhu cau thuy san the gisi van tlep tuc ting manh, cung véi tinh hinh sut giam ngudn
cung cip thuy san khai thdc va nuéi trdng & mot sb nude. Bén canh do, khi bung nd nhitng nguy o suc
khée nhu bénh béo phi, cdc vu ngd ddc hay dich bénh hoanh hanh v&i hiu hét cac loai gia stc, gia cAm thi
ngudi tiéu ding s& chuyén sang chon cac san pham thuy sén.

- Viét Nam c6 chuong trinh giam sat nhuyén thé 2 manh vo dwoc EU cdng nhan, nghéu Bén Tre 1a
nghe cé dau tién & Pong Nam A duge cap chimg nhian MSC. Puoc xem la san pham sinh thai, san phdm

“sach”, san phdm nghéu dic thu cua Cong ty co thi truong 16m, it “dung hang” véi san pham cua cac nha
may khac trong nudc va it bi canh tranh bdi cac san pham cling loai tai cac nudc nhap khdu.

- Kinh té thé gidi phuc hdi cfng vai viée hudng loi tir viée ty gia ting trong nuée.

4.1.4/ Thach thie

- Trong bdi canh hau khung hoang, cac rao can ky thuat va rao can thuong mai méi ngay cang
nhiéu véi cac hanh vi bao ho thuong mai tinh vi trong khi rao can cii van tiép tuc duy tri.

- Nhiéu nha mday ché blen thay san moi thanh 1ap dan dén su canh tranh khong lanh manh trong
nudce vé chit lugng, gia ban va vé lao dong do thiéu can bo quén ly va cong nhan.

- Do bién dong cia lai sudt, ty gid, lam phat nén chi phi dau vao nhu chi phi nhan cong, vit tu,
nguyén liéu, dién, xang dau, vat liéu phu, thirc an, hod chit, thudc tha y thiy san, ...déu tang trén 20%
nhung gia ban khong ting tuong mg, tao xu hudng 1am giam loi nhuén.

- Nguy co suy thodi mdi truong va dich bénh ca nubi phat trién.

4.2/ Mot s chi tiéu ké hoach SXKD nam 2011
- Thanh pham thay san: 9.000 tin; - Doanh thu thuan: 700 ty dong
- Loi nhuén sau thué: 85 ty dong, - Chia ¢6 tire: 40-60 %

Y ARy



111/ B4o c4o ciia Ban giam dbc
1/ Bao cdo tinh hinh tai chinh
1.1/ Kha nang sinh 164, kha ning thanh toan ) .
Bdo cdo tai chinh da ki€ém toan ndm 2010 phan anh mét s chi ti€u vé kha nang sinh 11 va kha ning
thanh toén nhu sau:

CHI TIEU DVT | 2009 | 2010
Kha ning thanh toan
- Kha ning thanh toan hién hanh Lan 5,56 3,82
- Kha niing thanh toén ng ngan han Lan 3,89 2,65
- Kha ning thanh toan nhanh Lan 0,94 2,02

Ty suit sinh 1oi
1. Ty sudt lgi nhudn trén doanh thu

- TV suét lgi nhudn trudce thué trén doanh thu % 18,79 15,59

- Ty sut loi nhuan sau thué trén doanh thu % 16,71 13,70
2. Ty sudt lgi nhudn trén tong tai sin

- Ty sut lgi nhuan trudc thué trén tdng tai san % 19,04 | 17,75

- Ty suat lgi nhuan sau thué trén tong tai san % 16,93 | 15,60
3. Ty sudt lgi nhudn sau thué trén vén CSH % 20,64 | 21,13

1.2/ Phan tich cac hé sb phu hop trong khu vye kinh doanh
- Vén chii s& hiru: Von déu tu cua cht s¢ hitu tdng 20% nhung chénh I¢ch ty gia héi do4i 18 va loi nhuén
sau thué da phan phdi gan hét nén vén chu s hitu chi tang 2,67% so voi nam 2009.
- Gia trj tai san: Gia tri tai san ting 12,09% do dau tu mé rong qui mo san xuét.
- Kha néing thanh toan ng:
+ No phai tra: ting 51,12% so v6i nam 2009, do vay v6n ng ngén han phuc vu san xuét, mua vat tr
chua dén han thanh toan.
+ No phai thu: Giam 18%. Kha nang thu hdi cong ng t6t, khong c6 rui ro trong thanh toan.
- Hang ton kho: Ty trong thanh phidm t&n kho trén gia trj tai san luu dong la 23,8%. Vong quay hang ton
kho 1a 6 vong.
1.3/ Phan tich nhirng bién dong — nhirng thay doi 16m so véi dw kién va nguyén nhin din dén bién
dong : Mic du doanh thu thuan tang 25,97% so von nam 2009 nhung lgi nhén sau thué chi ting 8,81%.
Nguyén nhén do céc khoan chi phi dau vao déu tang gia, trong do chi phi luong tang 20%.
1.4/ Gia tri so sach tai thoi diém 31/12/2010 cia nam bao cao: 32.650 dong
1.5/ Tong sb ¢b phleu 13.607.207 CP. Toan b la cb phiéu phd thong
1.6/ S6 hrgng co phleu dang luu hanh : 13.607.207 CP
1.7/ S6 lwgng cb phiéu quy: 0
1.8/ Cb tirc/lgi nhuén chia cho cac thanh vién
- Ty 1€ chia cd tire nam 2010: 70%. Trong do, tién mat 50%, cb phiéu 20%

- Tbng gié tri ¢ tic bing tién mat da chia nam 2010: 63.504.441.000 ddng, tang 63,33% so v&i nam
2009.

2/ Bao c4o két qui hoat dong SXKD
2.1/ Cong tac nudi

- Trlen khai thuc hién 4 ti€u chi chinh trong nudi ca thit vé& mit do-ty 1& sbng-thoi gian nudi, c& ca thu
hoach, hé s tiéu tdn thirc &n FCR va chi phi thudc hoa chit dé ha chi phi, tang hiéu qua nudi.

- Thuc hién hop ddng chuyén giao cong nghé uong cd gibng cai thién di truyén véi Trung tim
gibng thiy san An Giang.

- Ty thyuc hién sinh san cd tra nhén tao tai trai Tién Thuy

- Mua thém 1,7 ha dét dé thi cdng m& rong trai Con Ban; Thanh 18p moi trai cd Pha Tuc dién
tich 7 ha tlr thang 6/2010, bit du thu hoach tir thédng 12/2010.

- 4 trai nudi cua Cong ty gom 1 khu wong c4 giéng (Trai Tién Thuy) va 3 khu nudi ca thit (Trai nuéi
Phu Tuc A, Phi Tac B va Cbdn Bén) ngay 11/5/2010 da duoc t6 chirc Moody International Certification Ltd
(Anh quoc) cép ching nhan GlobalGAP.

- Két qué thu hoach ndm 2010: 9.777 tAn c4 thit, nang sut binh quan dat 334,3 tin/ha, tang 27 tin/ha

SO VGi nang suat binh quan vu nudi 2009.
2.2/ Ché bién thiy san



- Cai tién qui trinh san xuét, sip xép didu hanh san xuét mot cach hop ly, khai thac hiéu qua cong
suét may moc thiét bi.

- B4 tri lai nhan luc céc cong doan trong qua trinh san xuit, ning cao ning suét lao dong va cong
suat may méc thiét bi, giam dinh mirc tiéu hao nguyén liéu.

- Duy tri cac bién phap quan Iy vi sinh, 6n dinh chét lwong san phdm trong phan xudng duoc tit ca
céc khach hang va thi trudng chap nhan.

- Gia ting ty trong nghéu trong co cdu thanh phim xuét khiu, ddy manh san xudt cac mét hang
GTGT.

- Két qua thanh phdm SX nam 2010 dat 9.125 tn, so k& hoach dat 101,4%.

2.3/ Kinh doanh - XNK

- Duy tri dugc vi thé tai cac thi trudng truyén théng EU, Nhat, M. EU tiép tuc Ia thi trudng tiéu thu
thiy san 16n nhét ciia Cong ty chiém 62% gia tri xudt khau, thi trudng Nhat 13,6%, thi truong M§ 7,3% va
cac thi trudng khac nhu Uc, Ai Cap, Trung Pong, Hong Kong, Singapore, ...chiém 17,1%, nim trong chién
lwoc giam thiéu rui ro, da dang hda thi trudng va thdm nhép céc thi trudng muc tiéu moi.

- Tham gia cac hi cho thuy san quéc t& nhu Boston (M§); Melbourn (Uc), quang c4o nghéu MSC
va cd GlobalGAP trén cac tap chi Thuong mai thay san quéc té.

- Két qua khao st khach hang ndm 2010 duy tri & mic do thoa man khach hang tuwong duong nim
2009: ¢6 21% khach hang hoan toan thoa man, 60% rat thoa man va 18% kha thoa man v&i dich vu khach
hang cua Coéng ty.

- Két qua xudt khdu nam 2010 dat san lwong 9.352 tén, kim ngach xuét khdu 25.272.838 USD.
Cong ty tiép tuc dimg du ca nudc vé xudt khiu nghéu, dimg thir 31 vé xuét khiu ca tra, dimg thir 47 trong
sb céc doanh nghiép xuét khéu thiy san Viét Nam.

2.4/ Pau tw ning cap

- Xay dung luéi dién ha thé vé trai Cdn Ban.

- Trang bi m&i 1 may hép tri gia 25.000 USD, 2 mdy hat chan khéng tri gia 24.800 USD, 1 may
phat dién du phong 650 KV A tri gi 66.000 USD, 2 mdy quay ting trong trj gia 165 triéu dong, ...

- Hoan chinh cac khu vuc phy tro nhu thay méi trang thiét bi lam viéc tai van phong Cong ty, cai
tao hoi trudong va phong hop, b tri phong nghi trua tai chd cho cong nhan.

- Céc cong trinh nang cip va hang muc cai tién k¥ thuat da duoc phat huy tét trong san xuét bao
gdm: cai tao hé théng may nén, lap dit biing chuyén hp nghéu va him dong,...dam bao phuc vu tét hoat
dong san xuét ché bién.

- Hoan thanh nang cép va dua vao sir dung phan xudng ché bién nghéu méi 2.000 m2 tir thang
12/2010 véi gia trj ddu tu 2,53 ty ddng. Lam m&i phong thi nghiém dat tiéu chuin nganh gidp chi dong
kiém so4t cac rui ro, sai 18i trong qui trinh san xuét.

2.5/ Quan ly

- Ban hanh va dua vao ap dung nhiéu qui dinh méi vé quan ly va kiém soat ndi bg tai Cong ty va
trai nudi.

- Tiép tuc dugc cac t6 chire chimg nhan danh gi4 va téi chimg nhan dat tiéu chudn ISO, BRC, MSC
va HALAL.

- Phét huy t6t hé théng phin mém quan 1y ngudn luc doanh nghiép ERP trong cong tac quan ly didu
hanh va théng tin tinh hinh san xuét kinh doanh chinh x4c, kip thoi va minh bach.

2.6/ Tai chinh

- Thyc hién 2 dot chi tam tmg ¢6 tirc nam 2010 véi ty 18 chia 1a 70%: dot 1 bing tién mat 20%,
béng cd phidu 20%, dot 2 bing tidn mat 30%,

- Hoan thanh viéc nang vén didu 1& tir 113.396.350.000 déng 1én 136.072.070.000 ddng thdng qua
phat hanh ¢b phiéu tra c tirc nam 2010 theo ty 16 20% tir ngudn loi nhuan chua phan phéi theo Nghi quyét
DHCD bat thuong s6 202./NQ.ABT ngay 8/9/2010 dugc thong qua thong qua theo hinh thirc lay y kién
bang van ban. 2.267.572 ¢4 phiéu phat hanh tra cb tirc duoc chinh thir giao dich tir ngay 08/12/2010.

- Céc chi s6 tai chinh nim 2010 dat dugc déu cao hon mirc binh quén cuta nganh, dat yéu cu vé
chat luong, an toan va hiéu qua trong hoat dong.

3/ Nhitng tién by Cong ty da dat duge

_ Hoan thanh vuot mirc va toan dién cac chi tidu ké hoach nam 2010 v&i cac lgi thé vé& cha doéng
ngudn nguyén !iéu,’ thi trudng 6n dinh, hé thdng quan tri dic thu, hoat ddng nudi, ché bién va xuit khiu dat
chuan myc quoc t¢, kha nang tu chu v& tai chinh cao, ¢6 kha nang duy tri ty suit lgi nhuan tét trong cac
nam.



IV/ Béo cao tai chinh :
@ Bang can doi ké toan :

1L

IIL.

IV.

TAI SAN

TAI SAN NGAN HAN

(100 = 110+120+130+140+150)
Tién va cac khoan tuong duong tién
1. Tién
2. Cac khoan tuong duong tién
Cac khoan déu tu tai chinh ngin han
1. Piutungan han

2. Du phong dAu tu ngén han khac

Cac khoan phai thu ngin han
1. Phai thu cia khach hang

2. Tra truéc cho ngudi bén
Phai thu ndi bo ngan han

4. Phai thu theo tién d6 hop dong xay dung
5. Céac khoan phai thu khéac

6.  Du phong phai thu ngan han khé doi
Hang tdn kho

1. Hang tdn kho

2. Du phong giam gi4 hang ton kho

Tai san ngin han khac

1. Chi phi tra trudc ngén han

2. Thué GTGT dugc khiu trir

Thué va cac khoan khéc phai thu Nha
3. nudc

>

Giao dich mua ban lai trai phiéu chinh phu
5. Tai san ngan han khac

TAI SAN DAI HAN
(200 = 210+220+240+250+260)

Cac khoan phai thu dai han
1. Phai thu dai han cua khach hang

Maia

100

110

111

112

120

121

122

130

131

132
133
134

135

139

140

141

149

150

151

152

154
157

158

200

210
211

Thuyét
minh

V.01

V.02

V.03

V.04

V.05

V.05

PVT : Béng
31/12/2010 01/01/2010
417,091,710,751  375,424,991,758
152,349,675,519  90,331,450,443

132,349,675,519

20,000,000,000

32,896,659,979
37,010,476,092

(4,113,816,113)

129,920,913,127
127,532,394,162

1,618,074,199

1,317,311,239

(546,866,473)

99,270,855,270
103,880,113,977

(4,609,258,707)

2,653,606,856

2,371,534,786

282,072,070

184,833,509,836

90,331,450,443

43,911,519,379
53,213,732,020

(9,302,212,641)

157,158,218,738
104,708,435,353

12,172,256,002

40,277,527,383

82,260,584,091
92,672,661,156
(10,412,077,065)
1,763,219,107
83,160,000

1,265,440,026

414,619,081

161,579,066,015



1L

IIL.

Iv.

SRRV

Vén kinh doanh don vi truc thudc
Phai thu dai han ndi b

Phai thu dai han khac

Du phong phai thu dai han kho doi

Tai san ¢ dinh

1.

2.

3.

4.

Tai san ¢d dinh hitu hinh
- Nguyén gia

- Gid tri hao mon lup ké
Tai san ¢ dinh thué tai chinh
- Nguyén gia

- Gid tri hao mon lup ké
Tai san ¢ dinh v6 hinh
- Nguyén gid

- Gid tri hao mon lup ké

Chi phi x4y dung co ban d¢ dang

Bat dong san diu tu

- Nguyén gia

- Gi4 tri hao mon luy ké

Céc khoan ddu tr tai chinh dai han

1.
2.

3.

4.

Déu tu vao cOng ty con
Dau tu vao cong ty lién két, lién doanh
Déu tu dai han khac

Dur phong giam gia dau tu tai chinh dai
han

Tai san dai han khac

1.
2.

Chi phi tra trude dai han
Tai san thué thu nhép hoén lai

Tai san dai han khéc

TONG CONG TAI SAN

212
213
218
219

220

221

222

223
224
225
226

227

228

229

230

240
241
242

250
251
252

258

259

260

261
262
263

270

V.06
V.07

V.08

V.09

V.10

V.12

V.13

V.14
V.21
V.14

50,383,519,260
42,981,975,895
81,046,317,962

(38,064,342,067)

7,401,543,365
8,078,104,788

(676,561,423)

88,510,447,300

107,142,666,924

(18,632,219,624)

45,939,543,276

45,939,543,276

601,925,220,587

52,484,051,504
44,741,905,661
76,685,153,302

(31,943,247,641)

7,630,997,165
8,078,104,788
(447,107,623)

111,148,678

65,335,618,080

91,904,883,060

(26,569,264,980)

43,759,396,431

43,759,396,431

537,004,057,773



1.

2.

11.

12.

NGUON VON

NQ PHAI TRA (300 = 310 + 330)

N¢ ngin han

Vay va ng ngén han
Phai tra cho ngudi ban

Ngudi mua tra tién trude
Thué va cac khoan phai nop Nha
nuéce

Phai tra nguoi lao dong
Chi phi phai tra

Phai tra noi bo

Phai tra theo tién do hop ddng xay
dyng

Céc khoan phai tra, phai ndp ngan han
khéc

Du phong phai tra ngén han
Quy khen thudng, phuc lgi

Giao dich mua ban lai trai phiéu chinh
phu

. Ngdai han

1.

2.

°

Phai tra dai han ngudi ban
Phai tra dai han ndi bo

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hodn lai phai tra
Dy phong trg cip mét viéc 1am
Du phong phai tra dai han
Doanh thu chua thuc hién

Quy phat trién khoa hoc va
c¢bng nghé

VON CHU SO HU'U (400 = 410 + 430)

Vén chi sé hiru

L.

Vén du wr ciia ch s¢ hitu

M3 so

300

310

311

312

313

314

315

316

317

318

319

320

323

327

330

331

332

333

334

335

336

337

338

339

400

410

411

Thuyét minh

V.22

V.16

V.17

V.18

V.14

V.19

V.20

V.21

31/12/2010

157,647,099,559

157,647,099,559
61,643,813,810
20,970,986,910
2,588,923,958
9,617,961,089

18,600,708,791

41,659,416,096

2,565,288,905

444,278,121,028

444,278,121,028

136,072,070,000

DVT : Déng

01/01/2010

104,314,607,117

104,314,607,117
44,225,458,368
8,399,187,673
1,119,697,501
10,693,759,733

8,835,232,442

23,275,918,321

7,765,353,079

432,689,450,656

432,689,450,656

113,396,350,000



IL.

2. Thing du vén cb phén
3. Vén khéc cia chu s hitu

4. Cb phiéu quy

5. Chénh léch danh gi4 lai tai san

6.  Chénh léch ty gia hdi doai
7. Quy dau tr phat trién

8. Quy du phong tai chinh

9. Quy khéac thude vén chi s& hitu
Loi nhuan sau thué chua phén

10. phéi

1. Ngudn vén déu tu XDCB

12, Quy hd trg sap xép doanh nghiép

Ngudn kinh phi, quy khic

1. Ngudn kinh phi

Ngudn kinh phi d4 hinh thanh

2. TSCb

TONG CONG NGUON VON

@ Bio c4o két qui san xuit kinh doanh

CHI TIEU
Doanh thu ban hang va cung cip
dich vu

Céc khoan giam trir doanh thu

Doanh thu thuin vé ban hang va
cung cip dich vu

Gi4 von hang ban

Loi nhuén gop vé ban hang va cung
cap dich vy

20=10-11)

Doanh thu hoat déng tai chinh

Chi phi tai chinh

Trong do: Chi phi @i vay

Chi phi ban hang

01

02

10

11

20

21

22

23

24

412

413

414

415

416

417

418

419

420

421

422

430

432

433

440

V.23

Thuyét
minh

VI. 25

VI. 26

VI. 27

V1. 28

V1.29

VI. 30

277,884,007,126

(8,957,053,372)
30,466,343,696

5,376,211,810

3,436,541,768

601,925,220,587

Nim 2010

685,575,058,551

382,770,948

685,192,287,603

563,064,819,777

122,127,467,826

49,623,005,705
18,963,934,961
1,640,068,432

37,804,826,785

277,884,007,126

(3,310,693,474)
22,001,844,627

3,682,678,672

19,035,263,705

537,004,057,773

DVT : Béng

Niam 2009

544,094,049,870

175,259,392

543,918,790,478

442,601,440,341

101,317,350,137

36,606,101,661
293,058,025
1,905,165,741

30,665,905,887



10.

11.

12.

13.

14.

15.
16.

17.

18.

Chi phi quan ly doanh nghiép

L¢i nhuén tir hoat djng kinh doanh
30=20+21-22-24-25)

Thu nhdp khac

Chi phi khéac

Loi nhuan khac (40 =31 - 32)

Tong lgi nhuén ké toan truéc thué
(50 = 30 + 40)

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hoan lai

Lgi nhuin sau thué thu nhip doanh
nghiép
(60 =50 - 51-52)

e 2 ~ A K
Lai co ban trén c6 phiéu

® Bio cdo lwu chuyén tién té

CHI TIEU

25
30

31

32

40

50

51
52

60

70

M4
sO

L. LUU CHUYEN TIEN TU HOAT PONG SAN XUAT, KINH DOANH

3.

4.

Tién chi tra cho nguoi lao déng

Tién chi tra 13 vay

Tién chi nop thué thu nhap doanh
nghiép

Tién thu khac tir hoat dong kinh
doanh

Tién chi khac tir hoat dong kinh
doanh

Luu chuyén tién thuln tir hoat djng SXKD

IL LUU CHUYEN TIEN TU HOAT PONG PAU TU
T , .
Tién chi dé mua sam, xay dung TSCD va cac

TSCP khac

Tién thu tir thanh 1y, ban TSCD va cac TSDH khac

Tién chi cho vay, mua ban cong cu ng cua don vi khac

Tién thu hoi cho vay, ban lai cac cong cu no cla
don vi khéc

Tién chi g6p vén dau tr vao don vi khac

Tién thu hdi von dau tu vao don vi khac

Tién thu tir 14i cho vay, ¢6 tirc loi nhuan duge chia

03

04

05

06

07

20

21
22

23
24

25

26
27

10,109,933,376 6,686,006,303

104,871,778,409 100,278,481,583

V.3l 2,819,616,240 3,125,296,156

V.32 855,974,079 1,157,261,828

1,963,642,161 1,968,034,328

106,835,420,570 102,246,515,911

V.33 12,958,458,727 11312231476.162.

V.34 . .

93,876,961,843 90,934,284,435

V.36 8,079 11,850
DVT : Bdng

Thuyet Niim 2010 Nim 2009

minh

(49,119,324,471)  (40,692,014,056)

(1,268,680,467)
(19,089,540,768)
31,023,734,970
(29,345,618,020)

86,681,580,369

(4,175,566,327)

(471,050,073,491)

446,958,445,515
(1,415,870,000)

26,662,461,780

(2,101,513,364)
(19,942,806)
57,170,989,491
(97,799,658,826)

(21,226,382,695)

(7,734,148,281)

(256,052,744,506)

230,679,808,052
(2,176,001,494)

78,712,575,626
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Luu chuyén tién tir hoat dong diu tu 30

III. LUU CHUYEN TIEN TU HOAT PQNG TAI CHINH
Tién thu tir phat hanh c6 phiéu, nhan von gép cua

1. CSH 31
Tiér) chi tra vén goép cho cac chii s& hitu, mua lai ¢d

2. phiéu cua doanh nghiép da phat hanh 32

3. Tién vay ngén han, dai han nhan duoc 33

4. Tién chitra ng gbc vay 34

5. Tién chi tra ng thué tai chinh 35

6. Cd tic, loi nhuén d4 tra cho cha sé hiru 36
Luu chuyén tién thuin tir hoat dong tai chinh 40

Luu chuyén tién thuin trong ky (50 = 20+30+40) 50
Tién va tuong duong tién dau ky 60

Anh huéng ctia chénh léch ty gia hdi doai quy ddi
ngoai té 61

Tién va tuong duong tién cudi ky (70 = 50+60+61) 70

V/ Ban gidi trinh bao cao tai chinh va bao cao kiém toan

$6: 0610320-12T/AISC-DN4

13,226,723,259

10,206,120,736

137,283,078,779

(119,754,704,994)

(45,616,060,000)
(28,087,686,215)
68,800,014,890

90,331,450,443

(6,781,789,814)

152,349,675,519

BAO CAO KIEM TOAN VE BAO CAO TAI CHINH

9,378,724,890

52,808,214,287

28,194,901,735

159,884,541,863

(132,536,082,110)

(1,818,000)
55,541,543,488

87,123,375,080

5,119,522,060

(1,911,446,697)

90,331,450,443

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2010
CONG TY CO PHAN XNK THUY SAN BEN TRE

-

Kinh ggi: Héi ddng Quan trj va Ban Téng Giam déc.

Céng ty C6 phin XNK Thiy san Bén Tre

Chiing tdi da kiém todn cc béo céc tai chinh gdm Bang can déi ké toén tai ngay 31 thang 12 nam 2010,
Bao cdo két qua kinh doanh, B4o céo luu chuyén tién t& va Thuyét minh béo céo tai chinh cho nam tai
chinh két thic ngay 31 thang 12 nim 2010, dugc I4p ngay 23 thang 02 nam 2011 ciia CONG TY CO
PHAN XNK THUY SAN BEN TRE tir trang 05 dén trang 26 kém theo.

Viéc 18p va trinh bay céc bao cdo tai chinh nay thudc vé trach nhiém Ban Téng Giam dbc quy Cong ty.
Trach nhiém cta Ching t6i 14 cin cir vao viée kiém toan dé hinh thanh mot y kién doc 14p vé cédc bao cao
tai chinh nay.
Co'sé'y kién

Chiing t6i da thuc hién viéc kiém toan theo cac chun muc kiém toan Viét Nam. Cac chudn muc ndy yéu
ciu cong viéc kiém toan lap ké hoach va thuc hién dé c6 sy dam bao hop 1y ring B4o cdo tai chinh
khong con chira dung céc sai s6t trong yéu. Ching t6i da thuc hién vige kiém tra theo phuong phap chon
mau va ap dung céc thi nghiém can thiét, cac bang chimg xéac minh nhitng thong tin trong Bao cdo tai
chinh; dénh gid viéc tuan thu cac chudn muc va ché dd ké toan hién hanh, céc nguyén tic va phuong
phép ké toan duoc dp dung, cac ude tinh va xét dodn quan trong cia Ban Téng Giam dbc Cong ty ciing
nhu cach trinh bay tong quat cic B4o c4o tai chinh. Chiing t6i cho rang cong viéc kiém toan da dua ra
nhimg co s& hop 1y dé 1am can c cho ¥ kién cita Ching toi.
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Y kién ciia Kiém todn vién

Theo quan diém ctia chiing t6i, xét trén céac khia canh trong yéu, cac bdo céo tai chinh da phén anh trung
thuc va hop ly tinh hinh tai chinh cta CONG TY CO PHAN XNK THUY SAN BEN TRE tai ngay 31
thang 12 ndm 2010, cling nhu két qua san xuét kinh doanh va cac luong fuu chuyén tién té cua Cong ty
cho nam tai chinh két thuc ciing ngay, phu hop v6i chudn muc, ché d6 ké toan Viét Nam hién hanh va
céc quy dinh phap ly ¢6 lién quan.

TP. HCM, ngay 31 thdng 03 ndm 2011
KT. TONG GIAM POC

KIEM TOAN VIEN PHO TONG GIAM POC
Pia ky) Paky)

Nguyén Quang Tuyén Ping Ngoc Tu

S6 chimg chi KTV: 011 3/KTV S6 chimg chi KTV: 021 3/KTV

B¢ Tai Chinh Viet Nam cdp B¢ Tai Chinh Viét Nam cap

VI/ Cic cdng ty 6 lién quan :

1/ Céng ty nam giir trén 30% von ¢b phan : khong

2/ Céng ty ¢6 trén 50%v6n cb phin khong

3/ Tinh hinh dau tu vao cac cOng ty ¢6 lién quan (tai thoi diém 31/12/2010) :
3.1/ C4c khoan dau tw tai chinh ngan han

S6 lwong Gia tri (Pdng)

Déu tu chimg khoan
+ Tam lgp VLXD Bdng nai 969.500 12.709.277.947
+ Pong Hai 716.928 8.886.606.082
+ DIG 20.007 859.199.894
+ Tap doan Hoa Phat ‘ - -
+ Dai Thién Loc 167.192 3.814.325.670
+ Vinh Hoan - -
+ Mé Kong 105.010 2.588.677.878
+ Nam Viét 293.690 4.144.443.630
+ Sao Ta 51.910 680.007.371
+ Gidy Vinh Dong 216.220 2.461.377.180
+ Xay lap dau khi VN 20.000 438.878.440
+ XNK Khéanh Hoi 19.000 427.682.000

Tién giri ngén hang ¢6 ky han -

Du phong giam gia dau tu ngén

han (4.113.816.113) .
Cong 2.579.457 32.896.659.979

3.2/Cdc khodn diu tw tai chinh dai han

Sb lugng Gia tri (Pdng)

Piu tu dai han khac 3.817.456 107.142.666.924
Piu tu ¢b phiéu 767.456 27.132.666.924
Céng ty Mekongfish 117.069 4.894.396.924
Cong ty Déng Hai - -
Céng ty Sao Tu | 308.800 14.822.400.000

Céng ty CP CK Au Viét -
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Cong ty Thity San Ciru Long 341.587 7.415.870.000

Dau tir trai phidu 50.000 50.010.000.000
Chimg khodn Sai Gon (SS1) - -
Tréi phiéu kho bac - 10.000.000
Trdi phiéu DTL 50.000 50.000.000.000
Pau tu dai han khac 3.000.000 30.000.000.000
Quy tam nhin SSI 3.000.000 30.000.000.000

Dy phong giam gia dau tw tai

chinh dai han (18.632.219.624)
Cong 3.817.456 88.510.447.300

VII/ T4 chirc va nhan sy

1/ Co céu té chire cia cong ty : Cong ty duoc quan ly va diéu hanh theo co ciu té chirc gdém: Pai hoi cb
déng, Hoi déng quan tri, Ban kiém soat, Ban Giam déc.

2/ Tém tit Iy lich ciia thanh vién Ban Giam déc

2.1/ Ong Diing Kiét Twong ~ Cha tich HDQT kiém Gidm déc Cong ty

- Giadi tinh: Nam

- Ngay sinh: 01/08/1959

- Noi sinh: X4 Lwong Pha - Gidng Trom — Bén Tre

- S CMND: 311619608

- bia chi thuong tru: 214A Ly Thuong Kiét, Phudng 5, TP. My Tho, Tinh Tién Giang
- Qudc tich: Viét Nam

- Dén tbc: Kinh

- Trinh d6 vin hoa: 10/10

- Trinh d6 chuyén mo6n: Cur nhan Kinh té

- Qua trinh cong téc:
- 1986 - 1990: NV va Phé phong K& hoach — Kinh doanh Cong ty Déng lanh thity san xuAt khiu Bén
Tre
. 1990 - 1995: Trudng phong Ké hoach — Kinh doanh Cong ty Déng lanh thiy san xuit khdu Bén
Tre
- 1995 - 1999: Pho Gidm ddc Cong ty Pong lanh thity san xuét khiu Bén Tre
. 1999 - 2004: Gidm dbc Cong ty Dong lanh thiy san xuét khiu Bén Tre
- 2004 dén nay: Chu tich HDQT - Giam déc Cong ty Cb phan Xuét nhép khiu thiy san Bén Tre

- Chire vy hién tai: Chu tich HPQT kiém Giam déc didu hanh

- Chirc vu dang nim giir tai cac td churc khéc: Khong

- 86 ¢& phan ndm gil: 341.670 c6 phan, chiém 2,51% vén diéu 1€

- S6 cb phén cua nhitng nguoi ¢6 lién quan: khéng c6

- Quyén loi mau thufin loi ich Cong ty: khong

2.2/ Ong Nguyén Xuan Hing — Pho Giam déc

- Gidi tinh: Nam

- Ngay sinh: 27/08/1952

- Noi sinh: Thi trdn Vi Thu — huyén Vii Thu — tinh Thai Binh
-S4 CMND: 320475845

- Dia chi thuong tra: Xa Tan Thach, Huyén Chau Thanh, Tinh Bén Tre
- Qudc tich: Viét Nam

- Daén toc: Kinh

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Ky su Thuy san
- Qua trinh cong tac:
- 1979 - 1981: Cén bg ky thuat Xi nghiép bong lanh 22
. 1981 - 1988: Pho Giam déc Xi nghiép Bong lanh 22
- 1988 - 2004: Ph6 Giam ddc Cong ty Dong lanh thity san xudt khiu Bén Tre
- 2004 dén nay: Phé Gidm doc Cong ty C4 phan Xuit nhap khiu thiy san Bén Tre.
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- Chire vu hién tai: Pho Giam déc
- Chirc vu dang nim gir tai cac tb chire khac: khong
- S6 cb phan nam giir: 106.512 ¢d phan, chiém 0,78 % vén diéu 1é
- S6 ¢b phan clia nhitng ngudi ¢o lién quan: Ba Lé Thi Lan (V) - Sé ¢d phan nim giir; 7.778 ¢6 phan
(0,06 %)
- Quyén loi mau thufn loi ich Cong ty: khong
2.3/ Ong Nguyén Vin Nhé - Phé Giam déc

- Gigi tinh: Nam

- Ngay sinh: 19/09/1960

- Noi sinh: X4 Thanh Théi B — M& Cay — Bén Tre

- S6 CMND: 320378140

- Dia chi thuong tru: Xa Tan Thach, Huyén Chau Thanh, Tinh Bén Tre
- Quéc tich: Viét Nam

- Dén toc: Kinh

- Trinh d6 vén hoa: 12/12

- Trinh d chuyén moén: Cr nhan Kinh té nong nghiép
- Qua trinh cong tac:
. 1988 - 1993: NV Phong Ké hoach — Kinh doanh Céng ty Déng lanh thiy san xuét khu Bén Tre
. 1993 - 2000: Ph6 Phong Ké hoach — Kinh doanh Cong ty Déng lanh thuy san xudt khiu Bén Tre
.2000 - 2004: Giam dbc Nha may dong lanh 22
. 2004 dén nay: Ph6 Giam déc CH phan Xuat nhap khau thiy san Bén Tre
- Chirc vu hién tai: Phé Giam déc
- Chitc vu dang ném gii tai cac td chirc khac: khoéng
- Sb cb phan nam giir: 40.924 ¢ phin, chiém 0,30 % vén didu 16
- S ¢ phén cia nhing ngudi ¢ lién quan: Ba Nguyén Thij Loan (Vo) - S6 ¢b phin nim giit: 4.116 ¢d
phan (0,03 %)
- Quyén loi mau thuin lgi ich Cong ty: khéng
3/ Thay d6i Giam déc diéu hanh trong nim: Khong
4/ Quyén lgi ciia Ban Giam déc: Tién luong, thudng cua Ban gidm d6c da nhan trong nam 2010

STT Ho tén Chirc vu Tién lrong 2010 Tién thueong 2010

1 Ding Kiét Tuong Giam dbc 564.000.408 dong |  305.130.000 ddng
2 Nguyén Xuan Hing | Pho Giam ddc 202.907.285 dong 92.820.000 dong
3 Nguyén Vin Nho Phé Giam ddc 204.289.431 dong 92.570.000 dong

5/ S6 lwgng CB, NV va chinh sach doi voi nguoi lao dong
5.1/ Tong s6 CB-CN Cong ty dén thoi diém 31/12/2010 1a: 1.108 nguoi. Trong do:

TT Phan loai lao djng | S6 ngwi l Ty trong (%)
I | Phin theo thdi han hop déng
1 | Hop ddng lao dong dai han 978 88,00
2 | Hop ddng lao dong ngin han 130 12,00
Tong cong 1.108 100
II | Phén theo gi6i tinh
1 Lao ddong nam 395 36,00
2 Lao dong nir 713 64,00
Tong cong 1.108 100
III | Phén theo trinh d¢
1 | Pai hoc, cao ding 92 8,00
2 Trung hoc chuyén nghiép 63 6,00
3 | CN va trinh d6 khac 953 86,00
Tong cong 1.108 100

5.2/ Chinh sach ddi véi ngudi lao dong :

&/ Pao tao : TS chac dao tao cho 252 lugt CB-CN.

b/ Giai quyét ché dg chinh séch: Thuc hién ddy du cac ché d6 chinh sach déi véi ngudi lao dong. T chirc
cho 499 cong nhan nghi mat theo tiéu chuén tai Nha Trang, Da Lat véi kinh phi 544.365.000 déng, duy tri
tot hoat dong loa truyén thanh ndi bg, cau lac bd karaoke, kham sirc khoe dinh ky cho cdng nhén tai phan
xudng ché bien va cac trai nudi, chi bd sung luvong cho ngudi lao dong vao dip Tét duong lich, qudc té lao
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dong 1/5 va Tét trung thu, chi tién thudng vuot chi tiéu loi nhuan cho can bd diéu hanh theo Nghi quyét
ciia DPHCD, chi tién thudng cudi nim cho CB-CN, duy tri hinh thic rat tham trang thuong vao dip lién
hoan tét nién, ...

¢/ Thu nhdp binh qudn: Cong ty duy tri diy du cac ché do dai ngd, dam bao viéc lam va thu nhap binh quén
dat 2.850.000 déng/ngudi/théng, tang 14% so voi ndm 2009, 1a mic thu nhép kha so véi cac doanh nghiép
trén dia ban.

d/ Trach nhi¢m xa héi: Tich cuc tham gia vao cac hoat dong x3 hoi, tur thién véi tong sb tién dong gop la
548,5 trigu ddng cho céc chuong trinh xa hoi va céc hoat dong tir thién huéng dén cong ddng nhu : tét cho
hé thuge dién nghéo tai cac X3 ¢6 co s& clia Cong ty nhu Tan Thach, Pha Tuac, Tién Thuy (huyén Chau
Thanh) va Son Phu (huyén Gidng Trom), tang nha tinh nghia, xay dung ciu duong néng thon, quy khuyén
hoc,...

6/ Thay dbi thanh vién Hoi ddng quan tri, Ban Giam déc, Ban Kiém soat va Ké toan truéng: Khong
cd

VIII/ Théng tin ¢b dong/thanh vién goép von va quan tri cong ty:
1/ Hoi dong quan tri/Hoi ddng thanh vién/Chi tich va Ban kiém soat :
1.1/ Thanh vién va co ciu cia Hpi dong Quan tri

- HPQT nhiém ky 2007-2011 gdm 5 thanh vién duoc bau tai DPHCD thudng nién 2007 ngay
31/03/2007 : Ong Pang Kiét Tuong - Chu tich HDQT; Ong Lé B4 Phuong - Pho Chu tich HPQT; Ong
Luong Van Thanh, Ong Luong Thanh Tung va Ba Nguyén Thi Ngoc Lé 1a thanh vién HDbQT. -
Thanh vién doc 1ap khong diéu hanh : gdém Ong Luong Van Thanh va Ong Luong Thanh Tung.

1.2/ Thanh vién va co ciu cha Ban Kiém sost

- BKS nhiém ky 2007-2011 gém 3 thanh vién: Ba V& Thi Thuy Nga— Trudong BKS; Ba Nguyén Thj
My Linh — Thanh vién BKS ; Ong Trén Trung Truc — Thanh vién BKS

- Thanh vién doc 14p khong didu hanh: Ba Nguyén Thi My Linh
1.3/ Hoat dong cia HPQT

- T chirc 4 cude hop chinh thirc va ban hanh 6 Nghi quyét trong ndm 2010 vé cac van dé: td chirc
DPHCD, béo cdo tai chinh va phuong hudng hoat dong hang qui, diéu chinh ké hoach chia ¢ tirc, phuong
an phat hanh ¢4 phiéu, diéu chinh loai chimg khoén, chia tam g ¢ tirc, khen thudng ban diéu hanh,....

- Té chirc thanh cdng DHCD thudng nién 2010 vao ngay 27/03/2010.

- T4 chire xin y kién c¢b déng didu chinh ké hoach chia cb tirc va phuong an phat hanh cd phiéu dé
chia ¢4 tirc nam 2010; ban hanh Nghi quyét DHCD bét thuong sb 202./NQ.ABT ngay 8/9/2010 diéu chinh
ké hoach chia ¢d trc va phuong én phét hanh ¢d phiéu dé chia cb tirc nam 2010 dugc thong qua thong qua
theo hinh thire lay ¥ kién bing van ban; trién khai phuong 4n chi tiét phat hanh va niém yét bd sung
2.267.572 ¢ phiéu phat hanh thém.

1.4/ Hoat d)ng ciia thanh vién HPQT doc 1ap khong diéu hanh
Céc thanh vién HDQT doc lap khéng didu hanh vira tham gia céac hoat dong chung cia HPQT va
truc tiép theo doi, giam sat cOng tac quan ly ctia ban diéu hanh.
1.5/ Hoat ddng cua cac tiéu ban HDQT:
- Duyét chuong trinh, ndi dung tai liéu phuc vu hop Dai hdi ¢d dong, triéu tap hop Dai hoi ¢b dong
thudng nién 2010
- Trinh bdo cdo quyét todn tai chinh nam 2009 1én Pai héi cé dong thudng nién 2010.
1.6/ Hoat dgng ciia BKS

- Danh gia tinh hinh thyc hién ké hoach nam 2010 cua Céng ty.

- Kiém tra c4c béo cdo tai chinh hang qui, ndm 2010 nhim danh gia tinh hop ly cta cac sb lidu i

chinh.

- Thudng xuyén théng bao HDQT vé két qua hoat ddng, kién nghi bién phép stra d6i, bd sung, cai

tién co chu td chirc quan ly, diéu hanh hoat dong san xuat kinh doanh cua Cong ty
1.7/ Ké hoach ting cuwong hi¢u qua trong hoat djng quan tri cong ty

- Tiép tuc hoan thién cac ndi dung v& quan tri cOng ty dp dung cho cac cong ty niém yét (duogc ban
hanh kém theo Quyét dinh sé 12 ngay 13/3/2007 cia B6 truong Bo Tai chinh).

- HDQT, BKS va Ban gidm déc Cong ty thudng xuyén phdi hop dé ban hanh céc chi trwong, chinh
sach m&i trong cong tac quan ly didu hanh va trién khai thuc hién nghj quyét ctia DHCD, HDbQT

- BKS thudng xuyén phéi hop ciing HDQT va Ban giam déc Cong ty vé& viéc tuan thu vé diéu Ig,
ndi qui va qui ché¢ hoat dong
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1.8/ Thu lao, cic khoan l¢i ich khac va chi phi cho thanh vién HDQT va thanh vién BKS

1.8.1/ Thu lao thanh vién HDQT

STT Ho tén Chitc vu S6 tién thit lao duege chi ndm 2010

1 Ding Kiét Tuong Chu tich HDQT 120.000.000 dong
2 Lé B4 Phuong P. Chu tich HDQT 72.000.000 ddng
3 Luong Vin Thanh Thanh vién HDQT 60.000.000 dong
4 Luong Thanh Tung Thanh vién HbQT 60.000.000 dong
5 Nguyén Thi Ngoc Lé Thanh vién HDQT 60.000.000 dong

1.8.2/ Tha lao thanh vién BKS

STT Ho tén Chire vu S6 tién thit lao dwoc chi nam 2010

1 V6 Thi Thuy Nga Truéng BKS 42.000.000 dong
2 | Nguyén Thi My Linh Thanh vién BKS 20.400.000 dong
3 Tran Trung Truc Thanh vién BKS 20.400.000 ddng

1.8.3/ Céc khodn lgi ich khac va chi phi cho thanh vién HDQT va BKS : Khong co
1.9/ S6 lwgng thanh vién HDQT, BGD di c6 chirng chi dao tao vé quan trj cong ty
- Ba Nguyén Thi Ngoc Lé - Thanh vién HDQT
- Ong Nguyén Xuan Hing - Phé Giam déc:
- Ong Nguy&n Vian Nho - Phé Giam déc
1.10/ Ty 1¢ s hiru c6 phén/vén gép va nhimg thay déi trong ty 1 nim gitr ¢ phéan/vén gép cia thanh

vién HPQT.

STT Tén Chirc vu S6 CP (%) nim giir
(dén 25/10/2010)

1 Ding Kiét Tuong Chu tich HPQT- Giam déc 341.670 (2,51%)
2 | Lé Bd Phuong P. Chi tich HDQT 336.840 (2,48%)
4 | Luong Van Thanh Thanh vién HDQT 120.859 (0,89%)
5 Luong Thanh Ting Thanh vién HDQT 605.476 (4,45%)
6 Nguyén Thi Ngoc Lé Thanh vién HDQT 48.686 (0,36%)
7 | V5 Thi Thuy Nga Trudng BKS 11.340 (0,08%)
8 Tran Trung Truc Thanh vién BKS 1.400 (0,01%)
9 | Nguyén Xuan Hing P. Giam dbc 106.512 (0,78%)
10 | Nguyén Vin Nho P. Giam dbc 40.924 (0,30%)

1.11/ Thong tin vé cac giao dich cd phiéu/chuyén nhwong phan vén gop ciia ¢
vién HPQT, Ban Giam déc diéu hanh, BKS, va cic giao dich kh4c cia thanh v

hanh, BKS va nhirng nguoi lién quan t6i cac dbi twgng noi trén:
Trong ndm, thanh vién HDQT, BGP diéu hanh, BKS va nhitng nguoi lién quan khong cé giao dich

c0 phiéu. Thanh vién HP
bang c6 phi€u tr dot pha

thang 10/2010.

2/ Cac dir liéu thdng ké vé ¢b dong (Theo danh sdch chdt vao ngay 25/10/2010)
2.1/ Co chu vdn cb dong

ong ty caa cac thanh
ien HPQT, BGD diéu

QT. BGD dieu hanh, BKS ¢4 s6 lugng c6 phiéu tang Ién do duoc nhan cb tire
t hanh ting von diéu 1¢ tir 113.396.350.000 ddng Ién 136.072.070.000 ddng vio

STT Danh myc sé Cp o | Sylugng | Cociucddong
co0dodng | T} chyc Cé nhén
1 | C6 dong bén trong: 1.887.670 | 13,87 64 64
Cb déng sang 1ap 1.390.498 | 10,22 4 4
HPQT 169.545 1,25 2 2
BKS 12.740 0,09 2 2
BGD 40.924 0,30 1 1
CB-CNV 273.963 2,01 55 55
2 | C0dong bén ngoai: | 11.719.537| 86,13 1.332 96 1.238
Trong nudc 9.585.449 | 70,45 1.206 71 1.137
Ngoai nudc 2.134.088 ] 15,68 126 25 101
Céng: 13.607.207 100 1.398 96 1.302
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2.2/ Danh sich ¢ déng nim gii trén 5% von ¢ phin

Tén cb dong Dia chi 50 ¢0 phin | Ty trong
nam giir (%)
23’/28, duong D2, Cu x4 Vin Thanh
Nguyén Thanh Nghia Béc, Phuong 25, Quén Binh Thanh, 1.548.892 11,38%
TP.HCM
) Tang 5, téa nha IC, Ngb Quyen,
Quy¥ tam nhin - SSI Phyéng Ly Théai T6, Quian Hoan 1.713.480 12,59%
Kiem, Ha Noi.
Cong ty CP Chimg khoan | 180-182 Nguyén Cong Trir, Quén 1, o
Sai Gon (SSI) TP.HCM 27168821 19,97%
2.3/ Danh sich c6 dong sang la
I S . . Sb ¢b phan | Ty trong
TT Tén co dong Dia chi DA o
nim giir (%)
) . 37 Nguyén An Ninh, Phuong 2,
1 | Luvong Thanh Tung Tp.M§ Tho, Tién Giang 605.476 4,45
< .5 \ 214A Ly Thuong Kiét, Phuong 5,
2 | Dang Kiét Tudng Tp.My Tho, Tién Giang 341.670 2,51
A T2 90/5 Nguyén Khodi, Phuong 2,
3 | Lé Ba Phuong Quén 4. TP. HCM 336.840 2,48
X A Ty Ap 9, X Tan Thach,
4 | Nguyén Xudn Hung Huyén Chau Thanh, Bén Tre 106.512 0,78
Téng cong 1.390.498 |  10,22%
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